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DUOMENYS APIE JVERTINTA PROGRAMA

Studijy programos pavadinimas

Imoniy valdymas

Valstybinis kodas 621N22001; 6211LX030
Studijy sritis Socialiniai mokslai

Studijy kryptis Vadyba

Studijy programos riisis Universitetinés studijos
Studijy pakopa Antroji

Studijy forma (trukmé metais) Nuolatine (1.5); istesting (2)

Studijy programos apimtis kreditais

90

Suteikiamas laipsnis ir (ar) profesiné
kvalifikacija

Vadybos magistras

Studijy programos jregistravimo data

2011

INFORMATION ON EVALUATED STUDY PROGRAMME

Title of the study programme Organizations Management
State code 621N22001; 6211LX030
Study area Social studies

Study field Management

Type of the study programme University studies

Study cycle Second

Study mode (length in years)

Full-time (1.5); part-time (2)

Volume of the study programme in credits

90

Degree and (or) professional qualifications
awarded

Master in Management

Date of registration of the study programme

2011
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V. GENERAL ASSESSMENT

The study programme Organizations Management (state code — 621N22001; 6211LX030) at
Kaunas University of Technology is given positive evaluation.

Study programme assessment in points by evaluation areas.

. Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Teaching staff 4
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessment 3
6. | Programme management 3
Total: 19

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

) Associate prof. habil. dr. Jakub Brdulak
Team leader:

Grupés nariai:

Dr. Krista Jaakson
Team members:

Grant Horsburgh

Gintautas Kucas
Martynas Rek3ys

A
IV. SUMMARY

The programme is a well-functioning programme deserving high satisfaction among the
interviewed people. The objectives and intended learning outcomes are well-defined, clear, and
publicly announced. The Programme is well linked to the state, societal and labour market needs,
but less explicitly linked with the mission and vision of the university as a technical university. The
aim and learning outcomes correspond to the requirements of second cycle studies in Lithuania. The



title of the programme, intended learning outcomes, the content of the programme and the
qualification to be obtained are in sync.

The programme structure consisting of 13 subjects and master thesis is in line with
legislative requirements. An appropriate range of second-cycle study methods and assessment
instruments are used during programme delivery. There are three mechanisms in place to ensure
that programme content corresponds to the latest academic, artistic or technological achievements:
student comment and feedback, stakeholder and alumni feedback, and teaching staff input.

The programme is delivered by 20 teachers, who all hold a PhD degree and the
requirements regarding staff composition and qualification are met and exceeded. The age structure
of teaching staff is favourable for implementation and development of the programme. Motivation
and enthusiasm among programme staff is high. Teachers of the programme are active researchers
in academic and applied arena, although their research output is dominated by KTU own journals.
Staff of the programme demonstrates outstanding professional pedagogical development, mobility,
internal and external co-operation.

The programme is currently supported with a wide range of high-quality resources
including physical facilities, data-bases, software programmes, simulation licenses, subscription of
case-study repositories and the like. The Library is well-equipped and offers an access to the
majority of internationally well-known electronic databases. However, the Library’s opening hours
do not fully support the students who study in the evenings. The School has a unique resource to
facilitate business studies: Bloomberg Finance and Markets Research Laboratory, which Enterprise
Management students have yet to benefit from.

The application procedure is carried out online and all the information about the
admission process and requirements is conveniently presented on the website. The programme is
targeted to working professionals and it is reflected in admission criteria as well as in study hours,
which are held in the evenings. The downside of the programme*s focus is low student mobility and
organised field trips may be considered to compensate for it. The practical side is a major strength
of this programme, but to some extent it comes at the expense of the research side of the studies.
The University ensures proper academic support for the students enrolled on this programme.

The programme management meets and even exceeds the standards in some areas.
The processes of quality assurance, the roles and responsibilities of the different bodies, committees
and positions are well-described. The University has implemented student feedback and
improvement system. The overall student satisfaction is very high during last semesters (appr. 9.0
out of 10) and has become rather stable. It is commended that the management is very proactive and
brave in implementing changes for improving the operations and quality, and searching for new,
even innovative ways. It is recommended for the School to strengthen marketing management of
the programme by better positioning the programme both in the market and within KTU profile.

The expert team is also suggesting reviewing the Library working hours to meet the
needs of working students. Another recommendation is to find ways to increase and harmonise
students’ motivation in the programme. Professional certificates, e.g. project management
certificate or change management certificate might be considered to make the programme more
valuable for students and their employers, who release their middle managers for studies.
Alternative forms of master theses corresponding to the interests of students and stakeholders
should also be thought of.



III. RECOMMENDATIONS

1. The link between the mission of KTU and the programme should be stronger. The programme
should benefit from being located in the technical university, e.g. students from enterprise
management and technical programs may form teams responsible for joint development and
introduction of some specific technology on the market. In these teams, the student from the
technical programme is responsible for the technology and the student from Enterprise
Management is responsible for marketing strategy.

2. Library working hours and lending policies could be better adapted to the needs of the working
students who cannot visit the Library during the day-time.

3. Even though the study group is small (13-22 people in one campus) the students seem to have
different levels of motivation. Given that this cannot be completely forestalled in the future
admission process, the work-load in group assignments tends to be unevenly distributed. This
inequity causes frustration and sense of unfairness among more ambitious students. Teachers
might consider ways how to take student actual contribution into account in the assessment of
group assignments. Inclusion of the element of peer-evaluation to the assessment criteria would
be one option.

4. While the programme does not suffer from low or declining student interest, attracting the most
capable and motivated ones would be desirable and topical for the School and for the students
alike. One possibility for this is to combine successful completion of courses with issuing
certain professional certificates, e.g. project management certificate, change management
certificate. This might be arranged for extra fee, but would certainly be an added value of the
programme for the graduates.

5. Master theses with a lower grade are not of a particularly high standard — list of literature is
short and predominantly non-academic, level of analysis is descriptive rather than analytic. It
should be considered if the standard for passing the thesis should be increased or, given the
practical orientation of the programme, if alternative formats of graduation may become be an
option. For example, an established and/or well-run company (operations) would also
demonstrate the achieved learning objectives of the programme.
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Vertimas i$ angly kalbos
KAUNO TECHNOLOGIJOS UNIVERSITETO STUDIJU PROGRAMOS

IMONIU VALDYMAS (VALSTYBINIS KODAS 6211LX030; 621N22001)
2017-07-10 EKSPERTINIO VERTINIMO ISVADU NR. SV4-155 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

Kauno technologijos universiteto studijy programa Jmoniy valdymas (valstybinis kodas —
6211LX030; 621N22001) vertinama teigiamai.

Eil . . ) Sr.iti.es
Nr. Vertinimo sritis !VCrtll}lmaS,
balais*
1. | Programos tikslai ir numatomi studijy rezultatai 3
2. | Programos sandara 3
3. | Personalas 4
4. | Materialieji iStekliai 3
5. | Studijy eiga ir jos vertinimas 3
6. | Programos vadyba 3
IS viso: 19

*1 - Nepatenkinamai (yra esminiy trikumy, kuriuos biitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 - Gerai (sistemiSkai plétojama sritis, turi savity bruoZy)

4 - Labai gerai (sritis yra i§skirtiné)

Grupes vado.vas: Associate prof. habil. dr. Jakub Brdulak
Team leader:

Grupés nariai:

Dr. Krista Jaakson
Team members:

Grant Horsburgh

Gintautas Kucas

Martynas Reksys
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IV. SANTRAUKA

Programa ,,Jmoniy valdymas“ — gerai funkcionuojanti programa, kuria yra labai patenkinti
susitikimuose dalyvave Zmonés. Programos tikslai ir numatomi studijy rezultatai gerai apibrézti,
aiSkiis ir vieSai skelbiami. Programa gerai susieta su valstybés, visuomenés ir darbo rinkos
poreikiais, taCiau ne itin akivaizdZiai susieta su universiteto, kaip techninio universiteto, misija ir
vizija. Programos tikslas ir studijy rezultatai atitinka antrosios studijy pakopos reikalavimus
Lietuvoje. Programos pavadinimas, numatomi studijy rezultatai, programos turinys ir jgyjama
kvalifikacija tarpusavyje gerai dera.

Programg sudaro 13 dalyky ir magistro darbas; i struktiira atitinka teisés akty nustatytus
reikalavimus. Vykdant programg naudojamas tinkamas antrosios studijy pakopos metody ir
vertinimo priemoniy spektras. Trys mechanizmai uZtikrina, kad programos turinys atitikty
naujausius akademinius, meno ar technologijy pasiekimus: tai rodo studenty komentarai ir
atsiliepimai, socialiniy dalininky ir absolventy atsiliepimai bei déstytojy indélis.

Programoje dirba 20 déstytojy, visi jie turi daktaro laipsnj ir atitinka bei virSija déstytojy
komandos sudéties ir kvalifikacijos reikalavimus. Déstytojy amZiaus struktiira yra palanki
programai jgyvendinti ir vystyti. Programos déstytojy motyvacija ir entuziazmas dideli. Programos
déstytojai yra aktyviis mokslo tyréjai akademinéje bei taikomojoje srityse, nors jy moksliniy tyrimy
rezultatai daugiausiai publikuojami KTU Zurnaluose. Déstytojai atskleidé puiky profesinj
pedagoginj tobuléjima, juduma, vidinj ir iSorinj bendradarbiavima.

Siuo metu programa yra paremta plataus spektro aukstos kokybés istekliais, tokiais kaip
fizinés patalpos, duomeny bazés, kompiuterinés programos, simuliavimo licencijos, atvejo tyrimo
duomeny saugyklos ir pan. Biblioteka gerai apriipinta ir suteikia prieigg prie daugumos tarptautiniu
mastu Zinomy elektroniniy duomeny baziy. Ta¢iau bibliotekos darbo laikas néra visiskai parankus
studentams, kurie mokosi vakare. Fakultetas turi unikalia mokymosi priemone verslo studijoms —
»Bloomberg* finansy ir rinky tyrimy laboratorija, kuria gali naudotis programos ,,Jmoniy valdymas*
studentai.

Stojimo procediira atlickama internetu, visa informacija apie priémimo procesg ir
reikalavimus patogiai pateikiama interneto svetainéje. Programa yra orientuota j dirbandius
specialistus — tai atspindi stojimo kriterijai ir vakarinis paskaity laikas. Tokios orientacijos trikumas
yra maZas studenty judumas; galima buity svarstyti jvairiy mokomuyjy ekskursijy organizavima,
kurios turéty kompensuoti judumo stoka. Praktiné programos pusé yra pagrindinis jos privalumas,
tafiau tam tikra prasme tai turi neigiamos jtakos moksliniams tyrimams. Universitetas uztikrina
tinkamga akademing parama pagal §ia programa studijuojantiems studentams.

Valdymo poZifiriu programa atitinka ir kai kuriose srityse net vir§ija standartus. Kokybés
uztikrinimo procesas, jvairiy padaliniy, komitety ir pareigybiy vaidmuo ir atsakomybé aiskiai
apraSyti. Universitetas yra jdieges studenty griZztamojo ry$io ir tobuléjimo sistemg. Bendras studenty
pasitenkinimas paskutiniuosius semestrus buvo labai aukstas (9,0 balai i§ 10) ir i3licka pakankamai
stabilus. Pagirtina, kad programos vadovybé labai aktyviai ir drasiai jgyvendina poky¢ius,
reikalingus veiklai ir kokybei gerinti, ie¥ko naujy, netgi inovatyviy keliy. Fakultetui
rekomenduojama stiprinti programos rinkodaros vadyba geriau pozicionuojant programg tiek
rinkoje, tieck KTU profilyje.

Eksperty grupé taip pat sifilo perZiliréti bibliotekos darbo laika tam, kad biity patenkinti
dirbanéiy studenty poreikiai. Dar viena rekomendacija biity surasti biidy, kaip padidinti ir suderinti
Sios programos studenty motyvacija. Galima svarstyti profesiniy sertifikaty, pavyzdziui, projekty
arba poky¢iy valdymo, suteikima siekiant padaryti programg patrauklesne tiek studentams, tiek
darbdaviams, kurie iSleidZia savo viduriniosios grandies vadovus studijuoti. Taip pat reikéty
pagalvoti apie alternatyvias baigiamojo magistro darbo formas, kurios atitikty studenty bei
socialiniy partneriy interesus.

Leou™



I1Il. REKOMENDACLJOS

1. Galéty biti stipresné sasaja tarp KTU misijos ir programos. Programos vykdytojai turéty
pasinaudoti tuo, kad programa vykdoma techniniame universitete, pvz., ,,Jmoniy valdymo*
ir techniniy programy studentai galéty formuoti komandas, kurios biity atsakingos uz
bendra tam tikros specifinés technologijos sukiirimg ir pristatyma rinkai. Siose komandose
techninés programos studentai buty atsakingi uz technologija, o ,,Jmoniy valdymo* studentai
- uz rinkodaros strategija.

2. Bibliotekos darbo valandos ir knygy skolinimo tvarka galéty biiti geriau pritaikytos
dirbantiems studentams, kurie negali apsilankyti bibliotekoje darbo dienos metu.

3. Nors studijy grupé yra nedidelé (13-22 studentai vienuose riimuose), atrodo, kad studenty
motyvacija skiriasi. Atsizvelgiant j tai, kad motyvacijos lygio negalima visiSkai numatyti
priémimo metu, grupiniy uzduo€iy darbo kriivis, panasu, yra nevienodai paskirstomas. Dél
Sios nelygybés ambicingesniems studentams kyla nusivylimas ir neteisybés jausmas.
Déstytojai galéty pagalvoti, kaip atsizvelgti i faktinj studenty indeéli vertinant grupines
uzduotis. Vienas i§ varianty bty j vertinimo kriterijus itraukti studenty tarpusavio
ivertinimo elementa.

4. Nors programa nesusiduria su Zemo ar mazéjan¢io studenty susidoméjimo problema, tiek
fakultetui, tiek studentams buty patrauklu ir aktualu j programg pritraukti gabiausius ir
labiausiai motyvuotus studentus. Vienas i§ biidy tai padaryti — susieti s€kmingg programos
baigimg su tam tikry profesiniy sertifikaty suteikimu, pvz., projekty valdymo ar pokyciy
valdymo sertifikatu. Tai galima biity padaryti uz papildoma mokestj, bet absolventams tai
tikrai biity programos pridétiné verte.

5. Magistro darbai, jvertinti Zemesniu balu, néra itin aukStos kokybés — literatliros sarasas
trumpas, jame dominuoja neakademiniai darbai, analizé daugiau apraSomoji, o ne analitiné.
Reikéty apsvarstyti, ar turéty biti pakeltas pracinamasis magistro darbo balas, arba,
atsizvelgiant j praktinge programos orientacija, gal galéty atsirasti alternatyviy studijy
baigimo ir laipsnio gavimo bidy. PavyzdZiui, Zinoma ir (arba) gerai valdoma jmoné
(operacijos) parodyty, kaip pasiekti programos studijy rezultatai.

Paslaugos teikéjas patvirtina, jog yra susipazings su Lietuvos Respublikos baudZiamojo kodekso
235 straipsnio, numatancio atsakomybe uZ melagingg ar Zinomai neteisingai atliktg vertimg,
reikalavimais.
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